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Introduction and Welcome 
Martin Smith 



Updates 



Physical Disabilities Outreach Team 
Service Offer 



A service to support all Schools and Academies working 

with Children and Young People with                     

Profound and Multiple Physical Disabilities,             

Cognitive Disabilities, Life Limiting Conditions and 

Sensory impairments. 
 



Access to Service Criteria 
Support for pupils: 
 
Å In school aged between  4-19 
ÅTransition from nursery to Reception 
ÅTransition from school to college  

 
Pupil must have 1 or more of the following: 
 
ÅA profound and multiple physical disability 
ÅA profound cognitive disability (e.g. Down Syndrome, brain injury) 
ÅA life limiting condition (e.g. Muscular Dystrophy)   
ÅSensory impairment (hearing, sight, speech) 
 



What we offer 

Å Target and goal setting  
 

Å Advice on and/ or loan of Assistive  technology (AT) for practical inclusion in 
classroom activities and access to IT. 
 

Å Advice on using augmentative and alternative communication (AAC) to access the 
curriculum 
 

Å Support in assessment of progress 
 

Å Support and training in daily care needs  
 

Å Moving and handling/postural awareness and training (small charge for this)  
 

Å!ǘǘŜƴŘƛƴƎ ƳŜŜǘƛƴƎǎ όǿƘŜǊŜ ǇƻǎǎƛōƭŜύ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻǿŀǊŘǎ 9I/ΩǎΣ 9{/h ƳŜŜǘƛƴƎǎ 
etc 
 



How to access the Service 

Step 1 Contact 
Give us a ring, drop us an email or speak to any member of the team.   

 
Step 2 Complete referrals 
Try to be specific with the support required.  

 
Step 3 Make Arrangements  
A Member of the team will make contact 

 
Step 4 Visits 
Observe/work with the pupil, 1:1, class teacher and/or SENCO to create an action 
plan.  
 
Step 5 Follow up 
Follow up the action plans and set new targets where required. 

 



Where to find us 

ÅLook on the St Francis School (Lincoln) Website 
https://www.st-francis.lincs.sch.uk 

 
ÅHead to the outreach Section. There you will find Referral 

forms, our promo leaflet and parental consent form.  
 

ÅFollow us on twitter @outreach_pd 
 

ÅPlease contact me by email 
Clair.Swinton@st-francis.lincs.sch.uk  for any further 
information  
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LTT update 



Reading Programme 

Developing the Strategic 
Reader:  

Choose a time to suit you  

Å 12.30pm to 1.30pm       
 OR  

Å 4.00pm to 5.00pm 

Supporting English / Reading Leaders 

Å Funded sessions 1:1 available for English / Reading leaders. 

Å This can be across the programme, 6 sessions in total or bespoke individual sessions.  

Å To book please email ς Admin@equatetsa.co.uk 

Session dates: Focus of session: 

15.10.20 Developing fluency 

26.11.20 A blended approach to teaching reading 

15.01.21 Developing the Strategic Reader 

02.03.21 Practical Strategies for Closing the Reading Gap 

16.03.21  A Comprehensive Framework for Reading 

23.04.21 Reading across the curriculum 

mailto:Admin@equatetsa.co.uk


Reading for Pupils with SEND 

These sessions will focus on pupils with SEND who may need alternative strategies for 
developing reading. We will look at scaffolding support and a range of resources which 
will support the learner. We will explore ICT to overcome reading barriers and allow 
inclusion in the mainstream and special school classroom.  

Session 
dates: 

Focus of session: 

10.12.20 Using enrichment texts and developing 
comprehension. 

20.01.21 Using ICT and visual strategies to complement 
reading.  

10.02.21 Strategies for supporting the struggling reader. 
²Ƙŀǘ ƘŀǇǇŜƴǎ ǿƘŜƴ ǇƘƻƴƛŎǎ ƛǎƴΩǘ ǿƻǊƪƛƴƎΚ  

Choose a time to suit you  
Å12.30pm to 1.30pm       

 OR  
Å4.00pm to 5.00pm 

 
ÅTo book please email 

Admin@equatetsa.co.uk  
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School Improvement ς LAMP21 
In response to feed back from school leaders and teachers 
during the last academic year, /ƻƴƴŜŎǘΩǎ new LAMP21 
(Lincolnshire Attainment in Maths Project) focuses on 
transition within the primary setting and it has two strands: 

 

Å strand one: transition EYFS to Year 1 (one hub) 

Å strand two: transition Year 2 to Year 3 (one hub) 

 

99C wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ΩLƳǇǊƻǾƛƴƎ aŀǘƘŜƳŀǘƛŎǎ ƛƴ ǘƘŜ 
9ŀǊƭȅ ¸ŜŀǊǎ ŀƴŘ Y{мΩ όнлнлύ ŀƴŘ ΨLƳǇǊƻǾƛƴƎ aŀǘƘŜƳŀǘƛŎǎ ƛƴ 
Y{н ŀƴŘ Y{оΩ όнлмтύ ŦƻǊƳ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘƛǎ ŜǾƛŘŜƴŎŜ-based 
and research led project. 

 

The programme will run January-December 2021 to allow 
for the project to not only support the preparation for 
transition but also to see it through during the first term of 
the new academic year. 

 

If you are interested in LAMP21 please do not hesitate to get 
in touch via stss@connect-tsa.net   
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Mobilise 

Curriculum Recovery Part 3 ς on Re-set has now taken place. The session focussed on 
ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ŦŜŜŘōŀŎƪ ǘƻ ǎǳǇǇƻǊǘ Ψƭƻǎǘ ƭŜŀǊƴƛƴƎΩΦ  
Resources to support all 3 parts can be found here 
 (Part 1: Re-connection, Part 2: Re-engagement, Part 3: Re-set) 
 
If you found the curriculum recovery sessions useful and want to know more about the new 
traded Mobilise offer then watch this video to find out more. 
 
Registration for the new projects is now open at: 
https://www.surveymonkey.co.uk/r/Mobilise202022registration27K3S6D  
 
The presentation is available on the Mobilise website homepage: 
https://mobilise.kyrateachingschool.com which also gives some examples of costs to 
schools for some permutations of the different projects. 
 

 
If you have any questions, please contact the team directly at: 
mobilise@kyrateachingschool.com  
 

https://mobilise.kyrateachingschool.com/projects/curriculum-design/general/curriculum-design-general-information
https://www.youtube.com/watch?v=98M8Psrhlvo&feature=youtu.be
https://www.surveymonkey.co.uk/r/Mobilise202022registration27K3S6D
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LENS 2020 

Å Enable schools to identify areas for improvement within existing SEND provision through a full and 
thorough audit of provision (SEND Review)  

Å Equip those supporting school improvement to review and create robust improvement plans for 
SEND provision, with clear indicators for improvement  

Å Help embed a focus on SEND into everyday school improvement practice  

Å Evaluate impact, notably with regard to embedding change in classroom practice and pupil outcomes 

 

Å LŦ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ŦƛƴŘ ƻǳǘ ƳƻǊŜ click here  to see the details on the website ς including a short video 
explaining LENS 2020  

άLƳǇǊƻǾƛƴƎ ƻǳǘŎƻƳŜǎ ŦƻǊ ǇǳǇƛƭǎ ǿƛǘƘ {9b5 ƛƴ ƳŀƛƴǎǘǊŜŀƳ ǎŎƘƻƻƭǎΦέ  

This is a traded offer open to all Lincolnshire schools and Academies for 2020. The programme runs from 
January 2020 to July 2021.  (Due to Covid now running from January 2021 - Last date for registration is 
23rd October 2020.  
To register your schools interest in the project contact: enquiries@learnteachingschool.co.uk or call 01476 
850682. 

https://www.learnteachingschool.co.uk/what-we-offer/lens-project/
mailto:enquiries@learnteachingschool.co.uk


HR Update -  
Employment Policy Review Project 



Aims of Review 

ÅTo review and modernise school 
employment polices 

ÅTo develop a streamlined, clearer set of 
policy documents for all managers and 
employees to refer to 



Next steps 

ÅRevised policies to be issued to schools 
for adoption by Governing Bodies during 
October 

ÅPolicies to be in operation from January 
2021 



LCC Fostering Friendly Council 
Initiative 



Fostering Friendly Project 
Aspiring to work together to be a Fostering Friendly County 



Fostering statistics 
The national perspective 
Å As of 31st March 2019 there were 78,150 children living in care in England. 

Å 56,160 of these children were living with foster families - 33,860 in county and 20,880 out of 

county (if there arenôt enough foster carers in-house, placements have to bought privately which 

means children can end up living miles away from their school, their friends etc.)   

Å There are around 44,450 foster families in England, meaning there is a shortfall nationally. 

 

Lincolnshireôs perspective 
Å As of 23rd September 2020, there are 662 Looked After Children in Lincolnshire. 

Å As of 23rd September 2020, there are 233 approved mainstream foster families with Lincolnshire 

County Council. This mirrors the national picture of there being a shortfall of foster carers to look 

after the number of children in care. 

Å Whilst we have a robust recruitment strategy in place, the number of foster carers resigning each 

year (due to a variety of reasons including age / retirement, change in personal circumstances 

etc.) means we are often working at a deficit.  
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The challenges 
Å The number of in-house foster carers is not sufficient to meet 

the current rising demand.  

Å There is a shortage of foster carers for sibling groups, 

teenagers, those who have additional needs, and those who 

require long-term (permanent) fostering.   

Å The need to recruit carers from a younger pool (30 - 50 year 

olds; the majority of the working age population) to ensure a 

longer customer lifetime value as many of our current carers 

are reaching retirement age. 

Å Balancing work and fostering commitments often puts 

potential carers off as they feel they will be penalised at work.  

Å Financial challenges for Local Authorities; including having to 

buy placements from private agencies if there arenôt enough 

foster carers in-house. Having enough in-house foster carers 

means we keep costs within the public sector and invested 

into local services. 

Lincolnshire Fostering Service | 
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Our values 
ñWe want all Looked After Children and Care 

Leavers to feel safe, loved, be heard and to 

realise their potential, through nurturing, 

resilient parenting and support. 

 

As a community, we will individually and 

collectively provide nurturing, resilient 

parenting and support, as we would for our 

own children.ò 

 
(Looked After Children's Strategy, Lincolnshire 2018-2021) 

 

Question: Will you join our community and 

help us recruit more foster carers to care 

for Lincolnshireôs vulnerable children and 

young people?  
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The foster carers role 
What is fostering? 
Foster carers provide a stable family life for children and young people who are unable to live with 

their birth family. 

 

This allows children and young people to thrive in a loving and secure home with their foster carers 

and can be for a short or longer period of time.  

 

Why do some children need fostering? 
Å It is unsafe for them to be at home 

Å May have suffered neglect or abuse within the birth family 

Å May have witnessed scary and / or inappropriate behaviour 

Å Parents may be drug or alcohol dependant 

Å No wider family available to look after the children safely 

Å Parent may have asked social services to intervene temporarily 
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é continued 
What is required of our foster 

carers? 
Å Being a foster carer is a challenging but hugely 

rewarding role! Foster carers need to be available 

to attend many meetings and with numerous 

teams and professionals about the wellbeing of the 

children they are caring for including GPs, other 

medical specialists, social workers, placement 

support workers, early help workers, and schools 

to name but a few.  

Å Prospective foster carers also have to attend a 

mandatory 3 day preparation course as part of 

their assessment as well be available for home 

visits from social workers. 

 

Having an employer who is understanding of the 

foster carers role and can offer some flexibility 

with additional time off, for example, would be 

hugely beneficial. 
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é continued 
What support does LCC offer our foster carers?  
Å Award winning Caring2Learn initiative 

Å A competitive financial package 

Å Foster Carersô Hub, including: 

ü Problem solving sessions 

ü Innovative training and workshop events 

ü Monthly e-newsletter 

ü Bi-annual foster carersô magazine 

ü Focus groups 

ü One-to-One support 

ü Online and social media 

ü Plus much more! 

Å Independent advice 

Å Respite 

Å Support in place for foster carersô birth children 

Å Rewards and celebrations 

 

Andé weôve become a Fostering Friendly Council!  
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Our aspirations 

We want as many foster carers as possible, who are also employed, to be able to access flexibility 

and encourage other partners and organise to join us in our drive to offer the very best care and 

support to our young people and their foster families.  

 

Our goal is to encourage people to foster for Lincolnshire and to work with other organisations, 

businesses and partners to grow the Fostering Friendly agenda cross the county for as many people 

as possible. 

 

However, we cannot meet this goal on our own; we need partners to support and mirror this 

work. We need you to become a Fostering Friendly Employer.  
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What does being a Fostering 

Friendly Council mean? 
It means that if you work for Lincolnshire County Council and also foster for us you will now be 

supported with additional leave to help you in your fostering duties.  

 

Leave entitlement 
Å An employee of LCC who is applying to become an approved foster carer for LCC may be granted 

up to 2 days leave with pay (pro rata for part time employees) in the year they are applying to 

foster to enable them to attend any meetings, home visits or mandatory training as part of the 

preparation and assessment process. This leave can be taken as half days where appropriate. 

Å Where a couple are applying to become foster carers, and both are employees of the Council, the 

leave entitlement will apply to each partner.  

Å 5 additional days leave per year will be awarded for employees who are active foster carers for 

LCC once approved (pro rata for part time employees) to attend meetings, training or to respond to 

the needs of a child. This can be taken as half days where appropriate.  
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How can you help? 

We want organisations and businesses to sign up to become a Fostering Friendly Employer by:  

Å Supporting staff who are, or seek to be, foster carers  

Å Promoting that they are a Fostering Friendly Employer  

Å Work with the Fostering Marketing & Recruitment Officer to actively participate in Foster Care 

Fortnight and other fostering campaigns, to raise the profile of fostering in Lincolnshire  

Å Do you have other contacts within the county who would like to be involved and you would be 

happy to share?  
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Benefits of joining the 

scheme 
Å Build on your brand - Send a message to your staff and 

wider stakeholders that you are fully committed to 

looking after staff and the local community.  

Å Show strong corporate social responsibility - Being seen 

to look after the wider community sends a clear message 

that you are a responsible organisation with a long-term 

commitment to Lincolnshire.  

Å Supporting staff builds morale.  

Å Promote your commitment to work-life balance.  

Å Our team (listed on the following slide) will be happy to 

advise you on how to become a Fostering Friendly 

Employer, as well as how to support staff who are, or are 

becoming, foster carers.  

Å Use the Fostering Friendly Employer logo on your 

recruitment material. 
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Key contacts 
For more information about becoming a Fostering 

Friendly Employer, please contact: 

 

Andrew Morris - Corporate Parenting Manager 

Andrew.Morris@lincolnshire.gov.uk 

01522 553916 

 

Krysta Parsons - Caring2Learn Manager 

Krysta.Parsons@lincolnshire.gov.uk 

01522 555987 

 

Rebecca Fleming - Caring2Learn Practice 

Supervisor 

Rebecca.Fleming@lincolnshire.gov.uk 

07919 692671  

 

 

 

For more information about becoming a foster 

carer, please contact: 

 

Brian Evans - Fostering Recruitment Practice 

Supervisor  

Brian.Evans@lincolnshire.gov.uk 

01522 554552 

 

Pip Gagliano - Fostering & Adoption Marketing 

& Recruitment Officer 

Philippa.Gagliano@lincolnshire.gov.uk 

01522 553833 

 

If you would like to discuss any recruitment activity 

or marketing materials for becoming a Fostering 

Friendly Employer or a foster carer, please contact 

Pip Gagliano on the details above.  
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Thank you for your time! 


